
Buenaventura Swim Club & Ventura County Masters 
 

Board Meeting Minutes 
July 18, 2011 

 
Present:  Amy Sponseller, Laurie Kearney, Stacey Warmuth, Jason York, Lisa Biolley, Edith L. Ball, 
Rosemary Takeda, Randy Sutter, Daryl Miya  
 
Absent: Anne Kearns 
 
 
Meeting called to order at 6:41 PM by President Edith L. Ball. 
 
2010-2011 BOD officer positions: 

 Edith “Lety” Ball – President 
 Randy Sutter – Vice President 
 Laurie Kearney – Treasurer 
 Lisa Biolley – Secretary 

 
Secretary’s Report/Minutes: 

 Motion to approve Minutes of meeting of June made by Edith Ball; Second by Laurie 
Kearney:  Unanimous approval. 

 
Treasurer’s Report  

 Question No. 2 answered from April’s Financial Report. The Team Clothing Expense of 
$813.43 was an accidental double payment to ProForma which has been reimbursed already. 

 Motion to approve April’s financials made by Lisa Biolley second by Amy Sponseller: all 
were in favor, unanimously approved. 

 May Financials: 
o looking into having a “year to date” column on financials which Randy will talk to 

Dawn about setting up with Quickbooks while working on new budget. 
o Total liabilities and equity $7,920.98 
o Edith Ball motions to approve May financials, Second by Lisa Biolley; all were in 

favor, uinanimously approved. 
 June Financials: 

o Total assets and liability $-12,817.36   P&L net income: $4,896.38 
o Everyone try to collect any amounts which people donated but did not seek 

reimbursement for at the JAG meet. This will help us better budget for next year’s 
JAG needs.  

o Edith moved to approve June financials, Stacey Warmuth second; all in favor, 
unanimously approved. 

 Snapper Jack’s fundraiser profit was $86.27. These funds will be assigned to Canopies 
Fund. 

 Edith received at $300 donation from a local business which went toward Canopies Fund. 
 Still awaiting $ from Jamba Juice, T-Shirt Vendor, and Photographer from JAG meet. 

 
Financial Assistance Committee Report and Approvals 

 One family on scholarship. 
 One new application submitted.  Some documents still needed to proceed and committee 

will review as soon as possible. 



Head Coach’s Report 
 Three families have requested to put accounts on hold for one month while they go on 

summer vacation. Board agrees that response should be: “We are unable to waive your 
monthly fee because team continues to pay coaches, rent, fees, etc.” 

 Coach Erik started Buena Fit;  
 Need to work on yearly calendar: Registration for next season will take place Tues and 

Thurs. Sept. 6th and 8th.  Pancake breakfast and Picture Day could be at the end of 
September (Sept 24?) 

 Dick Pierson from SCS reported that the Aquatic Center lane lines are dangerous and need 
to be restrung and jagged broken plastic pieces replaced. The City needs to be made aware 
of this situation.   

 We bid on the Championship Meet (three-day meet) in February in addition to/or to replace 
the March meet.  We won the bid but need to decide if it is feasible to staff both meets. 
Possibility of contacting volunteer organizations to staff meets was discussed and offer 
members to work on three of the four meets plus JAG. 

 Jason wants to update the group structure for the club based on skill.  The National Group 
and Senior Group would combine and be called “Seniors” and be coached by Jason. There 
would then be a combination of the current “goldfishers” and lower-end seniors to be called 
“Pre-Seniors” who would be coached by Eric. “Gold” group coached by Deirdra and 
“Silver” group coached by Danny. “Bronze” group coached by Betsy. And “Pre-Comp 1 
and 2” coached by new coach. The Pre-comps will now be two days a week for 30 minutes 
$40 per-week.  The new “Senior” group would now pay $150 monthly and the “pre-seniors” 
would pay $137 monthly. These amounts were discussed but are not definitive. 

 Jason would also like to bring in a Physical Therapist to oversee dryland exercises. This 
person would donate his time and would not be on deck on a daily basis. 

 
Ongoing Business       

 Stacey confirmed in writing to the City that we will rent the pool at the per-lane rate for next 
year’s JAG. 

 Topics for Stacey’s next meeting with City are as follows: 
o Parking-many complaints, 12 of which were on surveys. 
o Lane-lines which need replacing and/or repair. 
o The slide-area that we were forced to have for a few hours didn’t go well but next year 

we won’t have the whole facility so they can open that area themselves. 
o What would the City like us to call the Novice Program so that they won’t feel it is in 

competition with them? 
o Next year we will have a volunteer at the front desk for the first day of Novice 

Program to make things easier for the City. 
 
Clothing Committee Report 
 Going well: got a rack and hangers and are now ready for on-deck sales. 
 
Marketing Committee Report 
 Will be ready for update next meeting 
 
Meeting adjourned at 10:15pm 
The next meeting is set for Aug. 16, 2011 


